


1979
Established in Cardiff  

as a Financial Services 
software provider

1992
Established data centre 

to provide hosting and 
managed services

2006
Established Business 
Process Outsourcing 

subsidiary Target 
Servicing Ltd

2008
Acquired our fi rst large 
servicing contract with 

Picture Financial

Opened our fi rst servicing 
centre in Newport

2010-11
20 new client wins 

and £4bn assets 
under management

2013
Pollen Street 

Capital acquired
 full ownership 

of Target

2015
Launched our structured 

products business 
Hartmoor Financial

Currently have £24bn 
assets under management

2007
Acquired insurance 
software provider Harlosh

2010
We broadened our 
service off ering to 
include structured 
products and signed up 
four major providers

2012 
Pollen Street Capital
invest in Target

New leadership 
team appointed

2014 
Secured fi rst public sector 
contract with DVLA

Purchased our fi rst 
portfolio under the 
Elderbridge brand

1984
Equity investment 
by Co-operative 
Insurance

2004
Acquired Bluechip 
software and launched 
Target Bluechip

Our story Our growth timeline

“ Our mission is to help our clients 
succeed.  We enable our clients to focus 
on the things that make the biggest 
diff erence, whilst we look after the rest.  
This allows our clients to deliver for their 
customers, to beat their competitors and 
to grow their businesses.”

Ian Larkin and Bill Alley
Co-Group CEO’s
Target Group
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Loans

Managed

Services
Investments

BPO

Insurance Software

Our markets Our services

Our Vision
The software driven service 
provider of choice for loans, 
investments and insurance. 
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Loan & Mortgage Servicing
We deliver comprehensive loan 
servicing support for more consumer 
and commercial loan products than 
any other UK servicer. We offer 
primary, special and standby servicing 
options providing the flexibility to 
diversify your portfolio and grow your 
product ranges whilst mitigating risk. 

We support:

• Secured loans

• Residential mortgages

• Commercial mortgages

• Unsecured loans

• Motor finance

• Retail finance

– Payments Servicing
We can collect Direct Debits on your 
behalf offering you a fully managed 
service where your customers can 
choose to have payments collected on 
any date of the month and at a range 
of frequencies. We process over £3bn 
of Direct Debit’s every year.

– Portfolio Trading
We have extensive experience across 
the whole portfolio lifecycle gained 
from investing, servicing and reporting 
on both our own portfolios and those 
of major international banks and 
institutions. We offer market leading 
portfolio performance based upon a 
unique blend of analytical skills and 
compliance experience they both 
value and trust.

– Lender in a box
Our innovative ‘Lender in a Box’ 
service is designed to support a 
move into your chosen lending 
market quickly and confidently with 
minimal fuss. We can provide a range 
of services to facilitate market entry 
within 90 days.

Loan Software
Our customer centric loan software 
allows you to manage all your 
lending products through a single 
platform. We can support the full 
loan lifecycle from origination, 
through to account management 
and collections. We offer a flexible 
range of options to suit your needs; 
our software can be taken in house 
or as a managed service.

Our dedicated new business 
management software Target 
Bluechip provides brokers with 
automated loan and mortgage 
processing, offers clear financial 
projections and supports regulatory 
compliance through robust audit trails.

Loans InsuranceInvestments

What we offer 
We are experts in your industry, working across 
loans, investments and insurance. We offer a 
flexible range of options to suit your needs; you 
can take our software in house, as a managed 
service or choose to fully outsource to us.

Investment Servicing
We deliver comprehensive third-
party back office administration 
services covering all aspects of the 
portfolio lifecycle from origination 
and servicing through to maturity.  
We can support a diverse range of 
investments and savings products 
distributed either directly to the 
consumer or through your chosen 
retail or adviser network.

Structured Products
In addition to providing full 
administration, we are able to act  
as a Plan Manager supporting you 
with the design, packaging and 
distribution of your structured 
products.

IF Channel
Our sales distribution software ‘IF 
Channel’ enables our clients to 
rapidly launch, change and manage 
all of their insurance distribution 
channels from a single point. IF 
Channel can integrate with clients 
existing solutions to enable a true 
omni-channel experience.

Our Professional Services
Our experience working with major 
financial institutions helps us 
understand your needs and 
support your business aspirations. 
Access to expertise and insight is 
available through our range of 
professional services.

• Due Diligence

• Data Integrity

• Data Analytics

• Remediation Services

• Legal Title Management

• Compliance Services

• Process Optimisation

• Contact Centre Overflow

• Shortfall Debt Recovery

• Standby Servicing

Interested in discussing how we can work together visit  
www.targetgroup.com or call us on 0845 650 6200
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100%

Why Target Our accreditations

£24bn

50

18m

£3bn

We have worked with leading financial services 
brands for over 35 years’, giving you confidence 
our people, processes and technology can 
deliver for you.

TRUSTED BY OVER 50 MAJOR  
FINANCIAL INSTITUTIONS

OVER 600 PEOPLE

£24bn ASSETS UNDER MANAGEMENT

£3bn OF DIRECT DEBITS PROCESSED ANNUALLY

18m ACCOUNTS UNDER MANAGEMENT

LOCATIONS ACROSS 
THE GLOBE

SUCCESS RATE FOR 
PORTFOLIO MIGRATIONS

COMPLIANCE IS 
AT THE HEART OF 
OUR BUSINESS

THE WIDEST SERVICING 
PROPOSITION FOR 
CONSUMER AND 
COMMERCIAL LOAN 
PRODUCTS

600

STANDARD AND POOR’S 
ABOVE AVERAGE RATING

FCA AND CCA 
AUTHORISED

ISO27001 – MANAGED 
IT SERVICES

INVESTORS  
IN PEOPLE
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A values led business 
Our focus is on providing software and services 
that deliver the business outcomes you want.  
We see this as a long term partnership where 
our success is dependent on your success. 
A partnership that is underpinned by Service 
Level Agreements but not limited by them. 

We have the people, processes, technology 
and insight to consistently deliver an innovative 
and highly customer-centric approach for our 
clients and their customers.  Our Target team 
brings tremendous experience and expertise 
founded on a consistent set of values to which 
we work.
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Our Clients
Over 50 major financial institutions rely on  
us to manage their lending, investment and 
insurance business. Below are some of our 
clients we support across our offerings.
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Ian Larkin Co-Group CEO
Ian brings over 20 years of financial services experience 
to Target having worked at Lloyds Banking Group since 
2005 running various businesses across retail and 
commercial banking.  His last role was MD of Lloyds 
Commercial Finance. Before joining Lloyds, Ian was  
CFO at Virgin Money prior to which he spent 4 years  
at McKinsey & Co and 6 years at Accenture. Ian  
co-leads the business with primary focus on business 
development and franchise growth. Ian has a 1st class 
honours Degree in Chemical Engineering from University 
College Dublin and an INSEAD MBA. He is also a Fellow of 
the Chartered Institute of Management Accountants.

Bill Alley Co-Group CEO 
Bill has over 25 years’ experience working within the 
Financial Services, Investment Banking and Insurance 
sectors. He has extensive C-level experience and has a 
strong strategic, operational and consulting background 
at major corporates delivering significant financial and 
service performance. He has a successful track record  
in leading technology driven organisations at Xchanging, 
Dun and Bradstreet, ING Barings and KPMG. Bill’s focus  
is firmly on continuous improvement of our technology 
solutions and operational excellence, whilst supporting 
and developing engagement with our clients.

Paddy Byrne Chairman 
A highly successful business leader with a strong record 
of running and growing significant businesses in the 
FinTech space. Paddy has driven businesses with 
turnover up to £450 million and 3000 people. He has  
also demonstrated a strong ability to continually improve 
profitability as a proportion of turnover. Paddy has 
successfully managed service provision for key elements 
of the National Infrastructure, including the London 
Metal Exchange’s trading platform and the entirety of 
Lloyd’s of London insurance market’s support services. 
Paddy has also driven significant relationship led deals  
at C-level; most of these deals have involved high 
volumes, transformations and complexity, all of which 
have completed successfully.

Terry Baxter Risk and Compliance Director
Terry is responsible for building upon an established 
compliance foundation and reinforcing and maintaining 
the risk and compliance framework. Prior to joining 
Target, Terry worked for Grant Thornton as a Director in 
its regulatory practice. Terry’s experience includes most 
financial services sectors, including retail and investment 
banking, insurance and intermediaries. Terry’s previous 
experience also includes working for the regulator. He 
joined the Personal Investment Authority, which merged 
into the Financial Services Authority in 2000.

Richard Houghton Senior Non-Executive Director
Richard joined Target in May 2012. In 1999 he was a 
founding director of Xchanging plc, the business process 
and technology services provider and integrator. For 
over 10 years he held senior roles including Chief 
Operating Officer, and more recently Chief Financial 
Officer. He led the successful flotation of the business  
on the London Stock Exchange in 2007.

James Scott Non-Executive Director 
James has been with the Pollen Street Capital 
investment team since 2004, originating and managing 
investments across various sectors. Over the last five years, 
James has focused on investing in credit opportunities and 
Financial Services. Prior to his current role, James worked 
for RBS and as a Commercial Director for a software 
engineering firm, in a consulting role for EY and qualified  
as a Chartered Accountant with PwC. 

Colin Dickie Non-Executive Director 
Colin joined our board in April 2015 following a long 
career in financial services, most recently with the 
investment bank at Barclays Bank. At Barclays, Colin  
was a Managing Director, where he had responsibility  
for sales of structured investments into all UK market 
segments.  Widely acknowledged for his expertise in this 
area, Colin helps give guidance as we further expand our 
servicing remit within investments products.  Colin is also 
a qualified actuary and has held a number of senior roles 
within the industry.

Steve Haggerty Non-Executive Director
Steve has worked in Financial Services for over 40 years 
including senior leadership roles at HML, Skipton Building 
Society and Crown Westfalen Bank. Since 2010 he has 
worked as an independent with Hawkesbury Mortgage 
Services Ltd, specialising in mortgage portfolio trading, 
servicing and compliance, whilst also operating as a 
Non-Executive Director of a number of mortgage related 
businesses. Steve is a Chartered Director and fellow of 
the Institute of Directors as well as a member of the 
Institute of Legal Executives and of the Institute of  
Credit Management. 

Our Board 
Target’s Board of Directors provides 
strategic direction and governance 
across our business in the UK, Australia 
and New Zealand.

The Board  
1. Ian Larkin 
2. Bill Alley 
3. Paddy Byrne 
4. Terry Baxter
5. Richard Houghton 
6. James Scott
7. Colin Dickie
8. Steve Haggerty
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Interested in discussing how we can work together visit  
www.targetgroup.com or call us on 0845 650 6200

16


